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• Quarterly reports to the Department for 

Transport.

• Regular telephone catch ups with HS2 senior 

team.

• Meetings with the Director General & 

Secretary of State.

Requirement from Hybrid Bill



design management, 
procurement, 
engineering, 
Landscape,
environment, planning, 
service design,
product design, 
architecture,
engineering, 
arts curation
community engagement

Over 300 people applied of the 
highest calibre from a wide range of 
disciplines 



Impartial,  Expert, 
Multidisciplinary, 
Timely,  Advisory, 
Objective, Accessible, 
Open,  Accountable

Mentoring 1 to 1
Full design Panels
Location specific panels



Beyond the red line, HS2 Stations 
learning from abroad

“The HS2 Independent Design Panel also has 

concerns about the constraints at Meadowhall, 

including the highways infrastructure, air 

quality, microclimate and station design 

challenges.”

Procurement Civils/Stations  



Prototype with a broad range 
of users

Use public art to deliver public 
value



Colne Valley Viaduct specimen design 



Board level champion



Unlocking potential



Consultation and communication



The NIC will provide an assessment of the UK’s 
infrastructure needs every 5 years, looking 30 years ahead 
across key sectors of economic growth – including energy, 

roads, rail, transport, ports and airports, water supply, 
waste flood defences, digital and broadband. 
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1 million 
new homes 
by 2050

Up to 1.9 
million new 
people

1.1 million 
new jobs 
by 2050

GVA of £265 
billion per 
year by 2050

















GOVERNMENT ENSURING THAT ALL NATIONALLY SIGNIFICANT INFRASTRUCTURE PROJECTS INCLUDING THOSE 
AUTHORISED THROUGH HYBRID PARLIMENTARY BILLS, HAVE BOARD LEVEL DESIGN CHAMPION AND USE A DESIGN 
PANEL TO MAXIMISE THE VALUE PROVIDED BY THE INFRASTRCTURE  

DESIGN PANELS FOR NATIONALLY SIGNIFICANT INFRASTRUCTURE PROJECTS HAVING REGARD TO DESIGN PRINCIPLES 
TO BE PUBLISHED BY THE NATIONAL INFRASTRUCTURE COMMISION BASED ON ADVICE RECEIVED FROM THE 
NATIONAL INFRASTRUCTURE DESIGN GROUP 





“Morgan is in a powerful 
position to promote the value 
of design to the highest level 
of government. She is 
currently in the early stages of 
setting up a Quality of Life 
Foundation to encourage 
developers to prioritise 
wellbeing in their projects”

Sadie Morgan honoured with AJ100 
Contribution to the Profession
Pamela Buxton, Architects’ Journal



NOW IS AS GOOD A 
TIME AS ANY 
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